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Innovative ways to speed up access to treatment - what does a gold standard IT 
system look like?
• Heidi Croucher - Dorset ICS Treating Tobacco Dependency Programme Manager
• Michaela Osborne, IT Project Support Officer

Getting to patients quickly on admission - how to use the live data effectively to 
get to patients as they are admitted
• Lisa Irving - Public Health Strategy & Programme Manager, Northumbria Healthcare NHS 

Foundation Trust
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Setting the scene…….What is eNA ?

oElectronic Nursing Assessments (eNA)

o Bespoke In house development that went live in 2015

o Single point of access for recording and storing nursing assessments

o Alerts clinicians when assessments are due

o Calculates scores and levels of risk (e.g. Fagerstrom)

o Provides appropriate clinical guidance based on the information that has 
been entered into the  assessments

o Assessments completed on ipads at the patient bedside



Initial  discussion and 
requirements for eNA 
smoking assessment

Requirements given to 
developers and 

development begins 

Initial  first pass testing 
Assessment reviewed and 

further changes 
requested

Staff Education and 
training Pilot AMU to stress test

Pilot feedback reviewed 
and evaluated. Further 

changes requested
Changes implemented

Testing and Clinical 
Acceptance Testing 

Pharmacy 
sign off

Policy and 
SOP

User guideTraining 
video

Ward 
Training 
sessions 

Pilot ward 
information pack



Requirements given to 
developers and work 

begins again

Testing and Clinical 
Acceptance Testing Phased roll out Smoking assessment live 

and embedded



Some early drafts   



Challenges Enablers

CoVid 19 Great communication and working relationships

Priority IT projects Clinical staff already familiar with eNA

Business as Usual Built in house – ability to make most changes 
easily

Introducing a new assessment - Change Onsite support during go live

Merging of Trusts Quick response time for urgent changes/tweaks























































Identifying patients who smoke – how do we do that?

Lisa Irving
Public Health Strategy & Programme Manager
Lisa.Irving@northumbria-healthcare.nhs.uk



Where did we start?

Two different community stop smoking services 

Northumberland

Specialist Stop Smoking Service 

North Tyneside

Stop smoking support through 
community pharmacies  

Tobacco dependency support and treatment in the trust
• Support available from staff 
• Referrals for support to stop smoking could be made from 

wards for discharge 
• NRT prescribed by doctor 
• Some specialist pathways - Stop Before the Op 



Where did we want to be? 
Tobacco dependence identified on 

admission 

NRT provided on admission 

In-patient tobacco dependency 
behavioural support 

Pass on support to 
community support services 

Northumberland
Stop Smoking Service 

North Tyneside
Stop smoking support through 

community pharmacies  



• Build into hospital inpatient system – Nervecentre 
• Part of nursing assessment – can’t be bypassed 
• Prompts for treatment, referral and VBA 
• Separate section for health coach intervention 

How do we identify patients who 
are tobacco dependent? 



What does it look like? 

Adjusted to separate smoking and vaping. 





Wording being adjusted

Remove - how many smoked per day
If length of time less than 4 weeks go to 9.2   



Wording being adjusted 

Very brief advice on smoking given     Yes          No 

Add - While you are in hospital we will be providing you with nicotine replacement therapy to help you 
manage your tobacco dependence and to help you feel more comfortable. 

Remove - how many smoked per day 
Remove - “Do they want to stop smoking?” 



Wording being adjusted 

Patient informed of referral to tobacco dependency team        Yes       No 
Patient provided with nicotine replacement therapy (NRT)       Yes       No 
Patient declines NRT                
Patient unable to accept NRT   
Patient declines referral   



What do we have now? 
Nicotine dependence identified on 

admission 

NRT provided on admission   

In-patients offered smokefree behavioural 
support 

Referral on to community 
support services 

Northumberland
Specialist stop smoking support 

service 

North Tyneside
Stop Smoking support through 

community pharmacies  

Referrals 
not always 

made 

Some problems 
accessing NRT 
after discharge 

Patients not 
always 
offered 
NRT 

Challenge 
with culture 

change 



• NRT protocol 
• Nicotine Management and Smokefree Policy
• Smokefree Steering group with clinical lead 

Multi level support    

• Admissions process
• Nervecentre
• Alcohol and tobacco CQUIN indicators  

Embed in existing 
processes 

• Nervecentre training 
• Dedicated Very Brief Advice (VBA) training
• Opportunistic and flexible training  

Staff training 

• All sites
• To communicate smokefree message to staff and patients 
• Information stand and smokefree team  

Road shows 

• Meetings /presentations with teams to communicate 
processes 

• Management meetings to communicate impact on staff 
and patients 

Team / management 
meetings

How did we get there? 



Thank you



Many thanks for your time and attention 
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