[PLEASE REVIEW AND UPDATE AS APPROPRIATE TO YOUR SERVICE]
PULMONARY REHABILITATION
STANDARD OPERATING PROCEDURE
CANCELLING A PULMONARY REHABILITATION CLASS
There are occasions when a Pulmonary Rehabilitation (PR) class will need to be cancelled. These occasions can be divided into expected or planned cancellation and unexpected class cancellation.

1. Planned PR Class Cancellation:
The PR department does not run PR classes on bank holidays and over the Christmas period. This is due to the following reasons:
· Patient transport does not run on bank holidays

· The PR service does not run on bank holidays

· There is an expected low patient uptake of classes on bank holidays

On rare occasions, PR classes may be cancelled in order to accommodate staff training days.

In order that patients are aware of the class cancellation the following steps should be followed:

I. Bank holidays marked on the [Outlook calendars] at least 3 months in advance of the holiday.

II. Decision to be made by PR Clinical Leads regarding the last PR class to run before the Christmas break and the first PR class of the New Year.

III. Senior PR team member to ensure that slips are prepared at least two weeks in advance of public holidays and the Christmas period to inform ALL patients of the days when PR classes will not run as usual.

IV. Senior PR team member to ensure that Patient Transport desk is aware of when PR classes are not running.

V. PR team to check that patient transport has been cancelled if the cancelled PR class does NOT fall on a bank holiday.

2. Unexpected or Unplanned PR Class Cancellation:
It is expected that PR classes will be cancelled as a very last resort. All other options should be considered first. It is anticipated that an unexpected or unplanned PR class cancellation will be required because of either staff shortages (staff sickness) or adverse weather conditions (snow or excess heat).
On occasions when multiple members of staff are absent because of sickness or are unable to attend work due to adverse weather:

· All other sources of staff cover should be investigated first (e.g. [details]):

· There should be a minimum of two members of staff for each cohort. 

· Where classes are running with only two members of staff then only strength training and cycling should be completed unless patients are able to complete walking training outside in the Physio courtyard. PR staff should ensure that there must be at least one member of staff in the gym and one in the courtyard. 

· It may be necessary to cancel post exacerbation assessments and/or discharge assessments in order to ensure that two members of staff are available for the PR class cohort.  These cancelled patients will be contacted at the earliest opportunity. 
Source: University Hospitals of Leicester NHS Trust
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